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Thursday, JANUARY 29, 2015

Thursday, JANUARY 29, 2015

4–6 PM      Vermont Statehouse Cafeteria, Montpelier

 Welcome and announcement of 2015 Farm to School Grant recipients by 

 •  Dr. Rebecca Holcombe, Secretary of the Agency of Education

 •  Dr. Harry Chen, Commissioner of the Department of Health 

 •  Chuck Ross, Secretary of the Agency of Agriculture, Food and Markets

 Student speakers sharing stories of Farm to School Grant successes

 Farm to School displays, tasty treats, and networking with advocates from across Vermont

The Vermont Farm to School Network invites you to:

FARM TOSCHOOL
AWARENESS DAY

The Vermont Farm to School Network provides statewide leadership, coordination, and advocacy to advance 

new and existing Farm to School eff orts in Vermont classrooms, cafeterias, and communities.

Festivities:
Festivities:

Celebrate local food and farm education at:

Celebrate local food and farm education at:

 For more information: alexandra.zipparo@state.vt.us, 802-505-1822

http://agriculture.vermont.gov/producer_partner_resources/funding_opportunities/vaafm_funding/farm_to_school

Coach Barn at Shelburne Farms

1611 Harbor Road, Shelburne, VT 05482

Betsy Rosenbluth, VT FEED

brosenbluth@shelburnefarms.orgLocation
:

Contact:

June 25, 2014

5:30-8:30 PM

Shelburne Farms

A Summer 

   Gathering

RSVP by June 11!    
          

   Dinner Cost: $10

https://vtftsdinner.eventbrite.com

5:30 PM

6::00 PM

6:30 PM
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By	2020		

every	Vermont	student		
	and	school	community	is	engaged	in		

	local	food	&		
	 		
	that		

•  nurtures	children’s	health	
•  cul6vates	viable	farms	
•  builds	vibrant	communi6es	

By	2020		

every	Vermont	student		
	and	school	community	is	engaged	in		

	local	food	&	farm	culture	
		









strategic systems mapping process 

60	par6cipants	+	6	months	+	180	system	components		

=	5	clear	strategies	for	change	



our fundamental framework 

What's	the	current	
state	of	our	reality?	

What	structure	or	
system	is	causing	
that	reality?	

Where	can	we	
intervene	to	
change	things?	

How	do	we	make	
the	structural,	then	
behavioral	
changes?	

1 2 
3 4 
5 

How	should	we	
be	organized	to	
effect	change?	



our fundamental approach 

individual 

subgroup 

whole group   

ecosystem 



What 
change are 
you trying 
to cause? 

What’s your 
favorite 
success 
story? 

individual interviews 



individual interviews 

Ensuring that All Kids can be Successful,
feel Safe, and feel they have Somebody

they have a Connection with

Q&Q of Successful
Learning Experiences

Q&Q of Traditional
Experiences

Q&Q of Alternative
Learning

Experiences

Ability of Optimize
A&T Learning
Experiences

Q of Admin &
Teaching

Staff

Q of School
Climate

Q of School
Connections

Q of Relational
Safety

Q of Emotional
Safety

Q of Physical
SafetyQ of Student

Behavior

Q of Farm To
School Program

Q of
Leadership

Q&Q of
Support

Q = Quality
Q&Q = Quality & Quantity

Impact of the
Experience of

Success on the Kid(s)

Impact of the
Experience of Success

on the Adult(S)

Impact of Success
on Relationships

& Mood

Q&Q of
Resources

Q of
Champion

Q of
Committee

Q&Q of
Admin

Q&Q
Teachers

Q&Q of
School
Board

Physical

Knowledge

Community



subgroup workshops 

Schools 

Government 

Community 
Development 

Food 
supply 
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Acceleration toward 
profit w/externalized 

costs 

Economic 
transactions are 

trending toward 3E 

Random 

Urban meals 

WWII 
Recruitment 

Butz 
(get big) 

Military 

Convenience 

Accessible food 

Industrialization 
2000 1980 

Global 
food 

consolidation 

3E 

3E food 

k-12th grade 

Vermont 
What’s needed 

Current State of Reality 



By	2025,	75%	of	Vermont	Schools	will	lead	the		
cultural	shiF	to	a	values-based	food	system	that	
engages	75%	of	our	students	in	integrated	food	system	
educa6on;	community-based	learning;	nourishing	universal	
meals;	and	the	experience	of	self-efficacy;		
	

purchasing	at	least	50%	from	a	socially	just	and	
environmentally	and	financially	sustainable	regional	food	
system.	

 

draft system goal 



% Kids in % Schools Experiencing* %
Healthy, Local, Sustainable, Equitable

Farm-to-School Food by 2020 causing a
Cultural Shift to % Healthy, Sustainble,

Local, Equitable Food Citizens
internalizing externalizing
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<Q&Q of
Ideological

Resistance>

-

<FTS Demand
Affordability>

Food Security
Risk Mgmt

Ability
-

Q of Network
Market

Awareness

Q of Demand
Awareness

Q of Supply
Awareness

Abililty to Match
Demand &

Supply

Willingness to
Collaborate

Q of
Coordination

Systems

<% FTS Market/
Network

Coordination>

Legend:

Q of IT
Design &
Support

-

Q of IT Skills &
Resources

School Board's
Democratic

Responsiveness

State's
Democratic

Responsiveness

Federal
Democratic

Responsiveness

Other
Production
Risk Mgmt

 

Q of Food
Service Skills

<Q of Food
Service Skills>

Other
Processing Risk

Mgmt Ability

Other Distribution
Risk Mgmt Ability

Relative
Experiential

Value

Relative
Selection

Relative
PreparationRelative

Presentation

Relative
Sharing &

Eating

Cultural
Value

<Revenue/
Meal>

% Revenue to
Production

% Revenue to
Processing

% Revenue to
Distribution

<Revenue/
Meal>

<Revenue/
Meal>

<Ability to Innovate
Production>

<Ability to Innovate
Distribution>

<Ability to Innovate
Processing>

<% FTS
Policy

Demand>

-

-

<% FTS
Policy

Demand>

-

-

<% FTS
Policy

Demand>

-

-

School Admin,
Teachers & Staff

Ease of Use

<FTS Ease
of Use>

*Experienciing = the 3C's = Classroom, Cafeteria, Community

Bidding &
Contracting

<% FTS
Policy

Demand>

Q of
Network

Awareness

Fun &
Meaning

Q of Experience of Food
as an Honorable

Profession

<Q of Experience
of Food as an

Honorable
Profession>

Relative
Growing

<% FTS Market/
Network

Coordination>

<% FTS Market/
Network

Coordination>

<Ability to Innovate
Distribution>

<Ability to Innovate
Processing>

<Ability to Innovate
Production>

Q&Q of
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Resistance

-

Food
System

Education

Q&Q of FTS
Students &

Parents
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Students

Q of School
Awareness
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<% FTS
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<% FTS
Supply>

<% FTS
Demand>

<% FTS
Supply>

- -

Political/
Democratic

Changemaker

Experiencing
Reality

Experiencing
ChangeExperiencing

Empowerment

<% FTS Food System
Decision Makers

Committed to FTS>

Legality of the
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Systems

Q of Bid
Timing

b

%
Participation

-

Ability to
Innovate Supply

<Ability to
Innovate Supply>

<Q of FTS
Food Service
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Experiential
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system analysis 



By 2025, 75% of Vermont Schools …engages 75%
of our Students …food system education1;

community-based learning; nourishing universal
meals; and the experience of self-efficacy2; …50%

from a socially just …sustainable regional food
system.

% FTS Demand &
Policy Demand

Relative Value of
FTS* vs Non-FTS

% FTS Supply &
Profitability

% FTS Market/
Network

Coordination

Relative
Economic

Value

Relative
Educational

Value

% FTS Food
System Decision

Makers Convinced
of FTS Value

FTS Ease
of Use

Q of Champion(s)
& FTS School

Leadership

% School
Boards
Policy

Demand

Ability to
Innovate

Distribution

Ability to
Innovate

Processing

b

1 2

a b c
d

3 4

e
f g

b

* 

leverage points 



strategy development 

Ease of use 

Supply 

Economic 
value 

Educational 
value 

Policy 



90-day projects 

Economic 
Value: 
Collect 

evidence that 
demonstrates 

economic 
impact of FTS 

Educational 
Value:  

Showcase 
stories of 

exemplar FTS 

Ease of  
Use: 
Build 

capacity with 
FTS 

Coordinators 

Policy 
Demand: 

Study impact 
of universal 
school meals 

 

Supply 
Innovation: 
Use local 

procurement 
tracking tool 

to gather 
data 



what next? 

Act 

Adjust Align 



new governance 

The 
Common 

Circle 

Ease of Use 

Educational 
Value 

Economic 
Value Policy 

Demand 

Supply 
Innovation 



Collective Impact Model 

1  Common Agenda 
2  Mutually Reinforcing Activities 
3  Transparent Communication 
4  Backbone Support 
5  Shared Measurement 
6  Resources 



what we’ve co-created 
		
	
	

S		stronger	rela6onships	between	60+	food	system	leaders	
	
	

		
	
	

S		a	common	goal	and	a	sense	of	urgency	
	
	

		
	
	

S		5	pilot	strategies	to	trigger	FTS	growth	
	
	

		
	
	

S		a	collabora6ve,	emergent	structure	
	
	



what we’ve co-created 



our state of being 



 
 

thank you! 

 
 

Betsy Rosenbluth  
VT FEED | Vermont Farm to School Network | Northeast RLA  

brosenbluth@shelburnefarms.org   
strategy.vermontfarmtoschool.org 

 

 

 


