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By 2020

every Vermont student

and school community is engaged in

local food & farm culture

that
* nurtures children’s health
e cultivates viable farms
* builds vibrant communities
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strategic systems mapping process
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our fundamental framework

3

What's the current
state of our reality?

Where can we
intervene to
change things?

How should we
be organized to
effect change?

2
4

What structure or
system is causing
that reality?

How do we make
the structural, then
behavioral
changes?



our fundamental approach

individual

subgroup

whole group

ecosystem ‘



individual interviews

What
change are

you trying
to cause?

What’s your
favorite
success

story?




individual interviews

Ensuring that All Kids can be Successful,
feel Safe, and feel they have Somebody
they have a Connection with
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subgroup workshops

Community
Development




Current State of Reality

Economic
transactions are
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What's needed
""""" Vermont
........ Accessible food
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draft system goal

By 2025, 75% of Vermont Schools will lead the
cultural shift to a values-based food system that
engages /5% of our students in integrated food system

education; community-based learning; nourishing universal
meals; and the experience of self-efficacy;

purchasing at least 50% from a socially just and
environmentally and financially sustainable regional food
system.
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system analysis
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leverage points

By 2025, 75% of Vermont Schools ...engages 75%
of our Students ...food system education1;
community-based learning; nourishing universal
meals; and the experience of self-efficacy2; ...50%
from a socially just ...sustainable regional food
system.
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strategy development

Economic
value

Ease of use

Educational
value



90-day projects

Economic Educational Ease of Policy Supply
Value: Value: Use: Demand: Innovation:

HEESaE o gather
data

impact of FTS







new governance




Collective Impact Model

1 Common Agenda

2 Mutually Reinforcing Activities
3 Transparent Communication

4 Backbone Support

5 Shared Measurement

6 Resources



what we’ve co-created
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our state of being

e . Urdent
Excited coxRerieo; Hopeful
Compassionate 1323213 bed Courageous B Ol d Conne Ct d

Hungry .. Timelynsoirational
Scared gy Unwavering

10US  Energized




thank you!




